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	4.  Build Community: Develop CHP’s community of staff, tenants, board members and partner agencies, with a special focus on tenant involvement and self-determination. CHP has launched CHOP -- the Community Housing Organizing Project.  The goal of the CHOP is to build CHP’s capacity to engage in internal and external community organizing.  This program is helping CHP achieve our goals in this area.  In January 2006 a convening of all stakeholders led to the development of four campaigns:  community safety, workfare reform, affordable housing funding, and tenant leadership development.  The community safety campaign was instrumental in creating Safe Havens, a community-based safety program in the Tenderloin.
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